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President’s Report 

To The Buffalo College Senate  

April 13, 2018 

 

Good Afternoon: 

My report to the Senate today will focus on three topics. First I will provide an 

update on our budget rebalancing efforts. Then Mike LeVine will provide 

information on the protocol for campus notification of unusual events. Finally Tim 

Gordon will response to an inquiry received about athletics and D 3 sports. 

 

Now to the Budget Rebalancing: On April 5th, I shared information in the Daily and 

on the rebalancing website regarding our rebalancing efforts. The highlights 

include:  

• The campus met its target for 2017-2018 to permanently eliminate $1.4 

million in expenses which includes $1.25 million in salary funds and 

$150,000 in non-personnel funds. 

• Cabinet members are now creating plans and designating savings for the 

2018-19 amount of $2.8 million. These reductions will be in place by July 1, 

2018. I will communicate with the college community at that time to share 

if that reduction is in place. 

• Each cabinet member will continue communicating directly with their units 

about plans for rebalancing and projected impacts of the reductions, and I 
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encourage faculty and staff members to reach out to their respective vice 

presidents with any questions as rebalancing efforts continue.  

• Looking ahead, we recognize that the third-year reduction will be the most 

difficult to achieve, so discussions are already under way for strategies and 

approaches to meet that target. I understand that rebalancing and reducing 

expenditures creates some uncertainty, but your division heads are working 

hard to establish plans for reductions while still moving ahead our goals 

and strategic plans.  We may not move ahead as quickly as we had hoped, 

but we will defy gravity and continue to move forward. 

• Please know that although we are looking carefully at each and every 

vacant personnel line for possible savings, we will continue to prioritize 

hiring that is central to the mission of our campus and necessary to provide 

an outstanding education for our students. Additionally we are exploring 

strategies that increase our revenue streams. 

• I want to acknowledge the continued dedication and work of the Budget 

Committee Support Group, as well as extend a heartfelt thanks to those 

who attended and participated in the budget open forum presentations 

this semester. Your feedback at the forums, as well as through ideas 

submitted online, will continue to be shared with and reviewed by the 

support group and those with greatest merit will be considered for 

implementation by the senior administration. 

This concludes my update on the rebalancing efforts. I will be happy to entertain 

any questions at this time.  

 

[After Budget Questions] 
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I ask Mike LeVine to provide the Senate with an update on campus 

communication protocol when unforeseen facility issues occur.  

 

[After Mike’s Report] 

Tim Gordon will now provide an update on a question related to D3 sports. 

 

[After Tim’s Report] 

This concludes my report 

 

 

  



4 
 

Update on Budget Rebalancing Efforts 
 
 As I have stated on several occasions and in my message to the campus community on February 
2, we are currently facing a projected budgetary shortfall of $7 million. This gap will be addressed over 
three years, beginning with a $1.4 million reduction for the 2017–2018 academic year. A $2.8 million 
reduction will follow in both 2018–2019 and 2019–2020. 
 
 I am pleased to report that we have met our target for this year. Through careful analysis and 
thoughtful consideration, we have permanently eliminated $1.4 million in expenses from the budget. 
This amount includes approximately $1.25 million in salary funds and $150,000 in non-personnel funds. I 
thank all members of the campus community who have worked diligently with the provost and vice 
presidents as they have identified and absorbed cuts to arrive at this year’s rebalancing figure. 
 
 I also want to acknowledge the continued dedication and work of the Budget Committee 
Support Group, as well as extend a heartfelt thanks to those who attended and participated in the 
budget open forum presentations this semester. Your feedback at the forums, as well as through ideas 
submitted online, will continue to be shared with and reviewed by the support group. 
 
 We now must turn to the rebalancing target of $2.8 million for the 2018–2019 academic year. I 
have directed the members of the President’s Cabinet to have their respective reductions in place by 
July 1, 2018. At that time, I intend to again communicate with you regarding our success at meeting that 
target. I know that the cabinet is currently engaging in some difficult discussions as we plan for the next 
reduction. I have asked the vice presidents to continue communicating directly with their units about 
projected impacts of the reductions, and I encourage faculty and staff members to reach out to their 
respective vice presidents with any questions as rebalancing efforts continue. Looking ahead, we 
recognize that the third-year reduction will be the most difficult to achieve, so discussions are already 
under way for strategies and approaches to meet that target. 
 
 Please know that although we are looking carefully at each and every vacant personnel line for 
possible savings, we will continue to prioritize hiring that is central to the mission of our campus and 
necessary to provide an outstanding education for our students. We are also vigorously engaged in 
enhancing recruitment efforts, elevating student retention, and developing programming that will add 
to our future success, thus adding streams of resources and increasing enrollment in key areas such as 
transfer students and the Graduate School. Any additional resources will provide some measure of relief 
to the current rebalancing efforts. 
 
 I continue to be confident that we will weather this budgetary storm, and with innovation and 
creativity, we will find ways to continue to excel. We will be leaner after this process, but we will not 
lose our focus on providing an excellent, engaged, and socially responsible education to each and every 
student who puts his or her trust in a Buffalo State education. 
 
 Thank you for all you do to make Buffalo State a special campus. I appreciate your assistance as 
we rebalance our budget to ensure our future strength and sustainability. 
 


